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Editorial

Fostering Holistic Formation
through Emotional Intelligence

As a Christian leader, understanding and developing emotional
intelligence is not just beneficial; it is essential for effective ministry.
Emotional intelligence involves being attuned emotions, which impacts
how you lead, communicate, and make decisions. Leaders who master
emotional intelligence can steer the complexities of human emotions,
creating environments where people feel understood, valued, and
motivated. This sensitivity is crucial in ministry, where the goal is to
shepherd and guide individuals toward spiritual growth.

In Christian leadership, emotional intelligence manifests in the ability
to respond to emotional situations with wisdom and compassion.
Whether facing conflict within the congregation or addressing personal
challenges, a leader’s ability to manage emotions while considering the
feelings of others reflects Christ-like leadership. This balance between
emotional awareness and control helps leaders to remain grounded,
avoiding impulsive reactions that could harm relationships or the
community.

Utilising Emotions Effectively in Leadership

Developing emotional intelligence involves learning to use emotions
constructively. For Christian leaders, this means not only managing
their emotions but also to guide and support their community effectively.
For instance, Jesus exemplified emotional intelligence by being deeply
aware of His emotions and those of His followers, using this awareness
to lead with compassion and understanding. Emotions can be powerful
tools for motivation and connection when used effectively. A leader
who understands this can harness emotions to inspire action, foster a
sense of belonging, and build strong, supportive relationships within
their community (Stotko, 2020).
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Biblical examples provide rich insights into how emotions can be
managed and utilised effectively. Jesus, for instance, exemplified
emotional intelligence throughout His ministry. He demonstrated deep
empathy and understanding of the emotions of those He encountered,
whether it was comforting the grieving, healing the sick, or rebuking
the self-righteous. In Mark: 10, Jesus showed servant leadership,
washing the disciples’ feet, a gesture that was both emotionally and
spiritually significant. This act of humility underscores the importance
of emotional intelligence in leadership—serving others even when it
requires setting aside one’s emotions.

Emotional Intelligence from a Christian Perspective

From a Christian perspective, emotional intelligence is deeply rooted
in the example of Jesus Christ (Durlak et al., 2011). His life and
ministry provide a model of how to navigate emotions in a way that
honours God and serves others. Jesus’ empathy and self-awareness
were evident in His interactions with people from all walks of life.
He connected with the marginalised, the broken, and the lost, always
aware of their emotional and spiritual needs. This profound emotional
awareness is a key aspect of Christian emotional intelligence, reminding
us that understanding and managing emotions is critical for building
meaningful relationships.

Furthermore, Jesus’ ability to remain composed under pressure, such
as during His trial and crucifixion, illustrates the importance of self-
regulation- a core component of emotional intelligence. He remained
focused on His mission, even when faced with extreme emotional and
physical suffering, setting an example for Christian leaders to follow.
His approach to leadership was not just about managing His emotions
but about using them to fulfil God’s purpose.

Emotional Intelligence in Christ

Emotional Intelligence in Christ goes beyond natural emotional
awareness and management. It involves inviting the Holy Spirit to guide
our emotions and behaviours, aligning them with God’s will. This divine
influence helps Christian leaders discern when to speak and when to
listen, when to act and when to wait, and how to respond to the emotional
needs of those around them in a way that reflects Christ’s love.

Jesus’ ministry was marked by compassion and empathy, key elements
of emotional intelligence. His ability to relate to people on a deep
emotional level, regardless of their circumstances, shows how emotional
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intelligence, when rooted in Christ, can transform relationships and
ministries. Jesus consistently showed empathy toward people. He
understood their feelings and situations, expressing compassion and
understanding. His interactions with the Samaritan woman at the well
(John: 4) and the woman caught in adultery (John: 8) are powerful
examples.

Another biblical example of emotional intelligence is that of Joseph.
Despite being betrayed by his brothers and sold into slavery, Joseph
showed emotional resilience. He forgave his brothers and worked
diligently in Potiphar’s house and later in prison. His ability to manage
his emotions and maintain hope eventually led to his rise as a leader in
Egypt (Genesis: 37-50).

The Crux of Emotional Intelligence in Ministry

At the heart of emotional intelligence in ministry is the ability to
authentically reflect the love of Jesus. This requires a deep understanding
of our identity in Christ—knowing that we are loved, accepted, and
approved by God. This knowledge is foundational for both spiritual
and emotional well-being. When Christian leaders are secure in their
identity in Christ, they can lead others with confidence and compassion,
free from the need for validation or approval from others. involves
recognizing, understanding, and managing our emotions as well as
perceiving and responding to others’ emotions. It encompasses self-
awareness, empathy, and effective communication (Segal, 2024). By
building your EQ, you can enhance your sensitivity and awareness in
relationships, allowing you to respond appropriately to subtle shifts in
dynamics (Gomez-Lea et al., 2021).

Emotional intelligence allows leaders to approach ministry with
humility and empathy, understanding that their role is to serve others
and guide them toward Christ. This approach fosters a ministry
environment where individuals feel safe to express their emotions, seek
support, and grow in their faith. Ultimately, emotional intelligence in
ministry is about creating a space where the love of Jesus is not just
preached but experienced, leading to transformational change in the
lives of those served.

Bringing the Idea of Emotional Intelligence in Practice

Recognising our identity as loved, accepted, and approved by God
is foundational to both our spiritual and emotional well-being. This
awareness grounds us and influences how we relate to ourselves and
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others. Self-awareness, the cornerstone of Emotional Intelligence, is
closely tied to this understanding. It involves recognizing our emotions,
strengths, weaknesses, and values, which are crucial for personal
growth and development (Goleman, 1995). Equally important is self-
management, the ability to regulate our emotions. This skill enables
individuals to handle stress, stay motivated, and adapt to challenges
effectively (Salovey & Mayer, 1990). In leadership, these abilities are
essential for maintaining balance and composure, especially in high-
pressure situations.

Spirituality, often overlooked in traditional education systems, plays
a crucial role in integral formation. It provides a sense of purpose,
ethical grounding, and inner peace. When integrated with Emotional
Intelligence, spirituality enhances self-awareness and empathy,
fostering a deeper connection with oneself and others (Emmons, 2000).
Practices such as meditation and mindfulness can further develop EQ
by promoting reflection and emotional regulation.

Leaders with high emotional intelligence are particularly effective at
inspiring and motivating their teams. They understand the emotional
dynamics within their organisations and can navigate complex
interpersonal relationships with skill (Goleman et al., 2002). Teams
that operate with a high degree of emotional awareness and effective
communication tend to be more cohesive and productive. Emotional
Intelligence training fosters collaboration, reduces conflicts, and
enhances problem-solving capabilities (Druskat & Wolft, 2001).

In the modern workplace, characterized by constant change, Emotional
Intelligence is invaluable. Employees with high EQ are more adaptable
andresilient, enabling them to manage transitions smoothly and maintain
productivity under pressure (George, 2000). Furthermore, programs
that teach Emotional Intelligence encourage positive behaviours
and significantly reduce the likelihood of negative outcomes such as
substance abuse, violence, and academic failure (Parker et al., 2004).
Empower yourself and others by cultivating Emotional Intelligence.
As formators, your journey in understanding and managing emotions
paves the way for transformative growth. By embracing EQ, you create
spaces where empathy, resilience, and spiritual depth flourish, guiding
your formees to become not just leaders, but compassionate stewards
of change.
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